Hello Fellow Senators:

The Human Resources Advisory Committee (HRAC) is collecting information regarding the FHDA Conflict Resolution Program.  So far, 187 administrators, faculty, and staff members have participated in the 8 hour training session, with 25 members set to complete the 40 hour program at the end of April.  At the end of the 40 hour training, participants will be certified as trained mediators.  The result of this training is to create a district-wide conflict resolution program to assist in working with conflicts which fall outside of union negotiations or workplace issues.  

We are polling the various constituent groups to ask for input on the following questions:

1.  What would be the positives about this program?
2.  What would be the negatives?
3.  What would be important aspects to consider in the structuring   the program?
4.  What would be important considerations in promoting the program?

5.  What would be important to know about the mediators and how they are assigned?

6.  What do you want the Human Resources Advisory Committee to consider in developing the program structure, mediator responsibilities, (client) and employee participation guidelines?
Please direct your answers (and your questions, if any), to Dolores Davison at davisondolores@foothill.edu or x7196.  Ideally, I would like to hear from you and your constituents by the first week of spring quarter.

Thank you!

